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Potential Conservation Action Item Concepts for 6th Power Plan
Draft 16 March 2009
These action item concepts are parsed into categories of Development, Deployment and Adaptive Management.   

Development and Confirmation
1. To Utilities, Bonneville, ETO and other program operators:  Pursue demonstration and pilot program activity for new measures and practices in the 6th Plan and other promising measures that emerge over the next five years.  Demonstrate feasibility, collect and evaluate data on cost and savings, identify programmatic approaches, delivery mechanisms, implementation strategies and infrastructure needs.  Examples:

a. Industrial 

i. System Optimization & Energy Management measures

b. Commercial

i. Mini Server Rooms

ii. Street Lighting

iii. Parking, Area & Walkway Lighting with bi-level controls

iv. Exterior façade lighting

v. Neon signs to LED

vi. Cooking equipment

vii. Smart plug strips

viii. DCV Restaurant Hoods

ix. Commercial window frame improvements

x. Commercial retrofit windows 
c. Residential
i. Heat pump water heater

ii. TVs, desktop computers, set-top boxes

iii. Ductless heat pumps
d. Distribution System

i. Whole building voltage regulation for Commercial Buildings
e. Agriculture

i. ?

2. To Bonneville, NEEA, Utilities, Council, RTF:  Develop Technical or Market Research 

a. End Use & Savings Load Shapes

b. Capacity impact of efficiency measures

c. Next steps on Direct Use of Natural Gas 
d. Commercial evaporative cooling

e. Enterprise server farms & large scale information technology 

f. Commercial window frame improvements

g. CIE specs on mesopic lighting

h. ?

3. To RTF:  Develop savings verification protocols for measures, practices and programs where current verification methods appear problematic, expensive, or non-existent.  Streamlined class-level measurement and verification protocols will allow the region to keep an eye on the veracity and persistence of savings as well as help BPA & utilities & regulators claim savings against targets and goals.

Deployment

4. To Utilities, Regulators, BPA, NEEA, States:  Determine how best to achieve near-term conservation targets.  Deploy programs, and strategies to hit the targets identified in the 6th Plan.  Develop adequate budgets, staffing and infrastructure to achieve the targets.  Targets TBD from 6th Plan.  Continue or expand successful existing programs and efforts.  Revise or eliminate unsuccessful or completed initiatives.  Develop new initiatives for new measures and practices.   
5. To Utilities, Bonneville & ETO:  Deploy a New Measure Action Plan.  Identify and deploy acquisition mechanisms for cost-effective new or upgraded conservation measures and practices identified in the 6th Power Plan that are field ready, or nearly so.  Examples of new measures:

a. Distribution system efficiency measures

b. Commercial advanced lighting design

c. Commercial outdoor lighting

d. Commercial interior lighting controls

e. Residential heat pump water heaters

f. Residential shower heads

g. Niche application residential lighting

h. TV, set-top boxes, desktop PCs and PC monitors

i. ?

6. To BPA, utilities, ETO:  Develop adequate funding for NEEA Market Transformation efforts and a dynamic method to determine timely and adequate funding going forward.  

7. To Region:  Support adoption of cost-effective efficiency standards for federally-regulated equipment.  Develop a coordinated, high-level, adequately-funded PNW presence in rulemakings occurring in Washington DC.

8. To States & Utility & Bonneville Program Operators:  Adopt 6th Plan Model Conservation Standards recommendations for state codes and standards and utility programs.  

9. To Region:  Continue the Regional Technical Forum.  Revise if necessary based on findings from the evaluation to be initiated by NEET .  The region needs a place to convene on conservation technical issues, unfettered by stakeholder bias.  Identify and secure adequate funding and effective operation.
10. To Region:  Develop a strategy to increase penetration of industrial energy efficiency measures and practices.  Implement the strategy.
11. To NEEA:  Develop a Market Transformation Orphan list.  Identify needed MT efforts which are not in NEEA strategic plan.  Find other homes for these orphans or call for the expansion of NEEA budget.  

12. To Bonneville:  Recommendations for future role of BPA in Energy Efficiency Post 2011.   Potentially weigh in on any outstanding issues including implementation of backstop provisions, process for how to decide what is regional in scope and should fall under BPA’s FBS funding, rationale for continued Bonneville role.

13. To Region:  Find a home for policy level guidance on conservation issues such as measure bundling, cost-effectiveness treatment,  others.  Could be CRAC, RTF, other.

14. To Utilities & Regulators:  Recommendations for Risk Mitigation Premium in the conservation avoided cost methodology, if warranted.  Also recommendations on how to deal with CO2 in conservation avoided cost methodologies and other things that may emerge from 6th Plan findings.

15. To Regulators and Bonneville:  Identify current perceived barriers and disincentives in regulatory incentives & approaches.  Identify and initiate fixes.  NEET recommendations as the starting point.   There may be others.

Adaptive Management 

16. To Region:  Implement Northwest Energy Efficiency Task Force (NEET) recommendations (assuming they emerge from NEET in time for the draft).  

17. To Region:  NEETO Northwest Energy Efficiency Task Force - Ongoing.  Develop an on-going mechanism to identify high-priority actions to enhance the deployment of cost-effective energy efficiency.  
Provide periodic review of remaining conservation potential, existing and planned conservation initiatives as well as conservation research and evaluation efforts.  Identify gaps and barriers and develop strategies to address them.  Identify areas where regional collaboration could advance energy efficiency deployment.   This might be viewed as a continuance of the NEET efforts on more of a continuing basis due to the dynamic nature of the problem.  Find a place to house this and way to direct and manage it for the benefit of the region and to fund and staff it appropriately.
18. To RTF:  Review and compare utility savings estimates for measures not addressed by RTF.  Use the results to develop a larger library of measure savings estimates and savings methodologies and to resolve any troublesome inconsistencies. 
19. To RTF:  Develop and implement improvements in conservation tracking and reporting improvements.  Develop a feedback loop for timely program improvement.

20. To Region:  Recommendations on what to do with stimulus money. 

21. To Region:  Recommend improvements to the conservation evaluation system.   Potentially use the NEET evaluation recommendations as a spring board.  
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