DRAFT FINAL

10-29-09

[image: image1.png]Portland State

UNIVERSITY



​
​

​​

MEMORANDUM

TO:
Columbia Basin Coordinated Anadromous M&E Workshop Participants
FROM:
Turner Odell, OCP
SUBJECT:
Action Items from the October 20-21 M&E Workshop – DRAFT
DATE:
Thursday, October 29, 2009 
This memo includes the following information from the first of a two part workshop held at Skamania Lodge in Stevenson, WA on October 20-21, 2009: 1) a summary of key outcomes, 2) identified action items, 3) and flipchart notes including identified cross-regional issues.  
	Upcoming Meetings

	M&E Workshop – Part II 
· Resource Team Members 
· All Participants
	November 3-5
· Tues. 11/3

· Wed. 11/4 & Thurs 11/5
	Skamania Lodge, (Stevenson, WA)



Overall Workshop Goal:

Agreement on an efficient and effective framework and project specific implementation strategy for anadromous salmon and steelhead monitoring and evaluation to assess (1) Viable Salmonid Population (VSP) parameters, (2) habitat effectiveness and (3) hatchery effectiveness in the Columbia Basin that:

· Addresses the needs of the NPCC’s Fish and Wildlife Program,

· Meets the needs of the Federal Columbia River Power System (FCRPS) BiOp (at a minimum),

· Contributes to the monitoring needs of ESA recovery planning, and contributes to other regional fisheries management needs.


I.  Key Outcomes and Next Steps
The group agreed upon the following key next steps necessary to create agreement on the framework and project specific implementation strategy for anadromous salmon and steelhead monitoring and evaluation:
· Framework Development – Articulate the framework 
· Create a draft Columbia River Basin Anadromous Fish Monitoring Framework document that is informed by participant discussions from the October 20-21 meeting, and further developed by the Planning Group and the Framework Document Small Group in advance of further vetting and finalization at the November Workshop 
· Gap Identification Exercise - Confirm that identified sub-regional monitoring strategies address the management questions from the BiOp and do not leave any gaps (include a crosswalk between existing/proposed projects and RPA requirements)

· Resolve current areas of disconnect (8 identified) between the sub-regional strategies and RPAs (RPA Work Group members to meet with Sub-Regional groups as needed)
· Alignment Exercise – Confirm existing monitoring projects (including ACCORD and other related projects) align with the framework and strategy

· Ensure key management questions are being addressed

· Scan for potential efficiencies and unnecessary overlaps
· Conduct a cost savings exercise
· Budget Picture Development – Complete gap/recommendation identification by sub-region with projected costs and vet carefully
· Budget Balancing – Develop, discuss and balance the Basin-wide Budget Balance Sheet (2010 adjusted dollars)
· Hatchery Linkages – Create a draft plan (initial proposal) for basin-wide hatchery RM&E for discussion at the November Workshop
· Synergy Linkages – Identify other places where synergistic RM&E is occurring in the basin and link these efforts to the framework and strategy
II.  Action Items

	Action Item
	Who
	Due Date/Status

	2. Action Items – 
· Develop and distribute action items memo

	Facilitation Team
	Complete


	3. Framework Development
· Draft initial document and distribute to small group

· Provide redline comments/edits/suggestions

· Revise and complete a second round of edits with the Planning Group
· Distribute document as meeting material to Workshop participants
	Nancy L. (NPCC) and Scott R. (NOAA)
Framework Small Group

Nancy L. and Scott R. 

Facilitation Team
	Complete
Thurs. 10/29

Mon. 11/2

Mon. 11/2



	4. Gap Identification Exercise (BiOp/RPAs)
· Draft “Crosswalk” between existing project proposals and RPA requirements and transmit to Sub-Regional Teams

· Ensure accuracy of Crosswalk

· Finalize Crosswalk


	Bruce C. (NOAA)
Sub-Regional Teams

Resource Group
	Complete
Fri. 10/30

At Nov. 3 meeting



	5. RPA Resolution – 
· Resolve current areas of disconnect (8 identified) between the Sub-Regional Strategies and RPAs

	Sub-Regional Teams and RPA Workgroup (Jim G, BPA is point of contact)

	At Nov. 3 meeting (and before as possible)



	6. Gap Identification (ACCORDs)
· Add further specificity to the descriptions of ACCORD related projects to help with the gap identification exercise


	Bruce C. and Phil R. (CRITFC) and others as possible


	In advance of Nov. 3 meeting

	7. Budget Picture Development
· Make edits to Project Proposal Tracking Spreadsheet and distribute to Sub-Regional Team Members (include meta table annotation)

· Update Project Proposal Tracking Spreadsheet 

· Compile updated Project Proposal Tracking Spreadsheet for each Sub-Region

· Develop and Basin Balance Sheet

· Finalize Project Proposal Tracking Spreadsheet and Basin Balance 
· Develop Sub-Regional presentations of information to give on 11/4 to the Policy Group 

	Bruce C.

Sub-Regional Teams

Bruce C. (Snake and Lower) & Ken M. (Upper and Mid)

Bruce C.

Resource Group

Sub-Regional Teams
	Complete
Wed. 10/28

Fri. 10/30

Fri. 10/30

At 11/3 meeting
At 11/3 meeting

	8. Hatchery Linkages
· Create a draft plan (initial proposal) for basin-wide hatchery RM&E for discussion at the November Workshop

· Distribute to Workshop participants

	Rob W. (NOAA)

Facilitation Team
	In advance of 11/3 meeting

Mon. 11/2

	9. Track Cross Regional Issues
· Develop tracking tool for cross regional issues including issues outside the scope of this process and for opportunities for developing synergies with other RM&E efforts 
	Planning Group
	In advance of 11/3 meeting




Facilitation Team (October session): Turner Odell (OC) and Rob Williams (Meridian)

Planning Group: Brian Lipscomb (CBFWA), Ken MacDonald (CBFWA), Greg Delwiche (BPA), Jim Geiselman (BPA), Scott Rumsey (NOAA), Tony Grover (NPCC), and Nancy Leonard (NPCC)
Framework Small Group: Alex Conley (SRB-Yak), Eric Netherlan (and Casey Baldwin, WDFW), Jay Hesse (Nez Perce), Nancy Leonard (NPCC, Co-Lead), Pete Hassemer ( and Alan Byrne, IDFG), Scott Rumsey (NOAA, Co-Lead), Tom Rien (and Rich Carmichael, ODFW), Jim Geiselman (BPA)
IV.  Flipchart Notes and Cross-Regional Issues

The following flipchart notes captured comments to the sub-regional strategy presentations and the subsequent list of cross-regional issues identified:
· Strategies need fine tuning
· E.g., “maintain improve language”
· Statement of cost/benefit of actions rather than priorities
· USFS and BLM have some Long Term monitoring programs in place in sentinel watersheds relevant to habitat
· Some significant “lessons learned”
· Be clear on terminology – description of technology
· In the LC + MC – cross the river and link efforts
Cross Regional Issues
· Strays
· Estuary
· Mainstem hydro issues
· Tagging issues (PIT Tag Workgroup)
· Data management
· Hatcheries/HGMP
· Precision Levels
· Coefficient of variability
· Is it different in different places
· Look at NOAA guidance
· NPCC Categorical Review
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