
Columbia Basin Coordinated Anadromous Monitoring Strategy 

Basin-Wide Workshop
October 20-21 
(Follow-Up Meeting: November 3-5, 2009)
Agenda

Overall Workshop Goal:

Agreement on an efficient and effective framework and project specific implementation strategy for anadromous salmon and steelhead monitoring to assess (1) Viable Salmonid Population (VSP) parameters, (2) habitat effectiveness and (3) hatchery effectiveness in the Columbia Basin that:

· Addresses the needs of the NPCC’s Fish and Wildlife Program,
· Meets the needs of the Federal Columbia River Power System (FCRPS) BiOp (at a minimum),

· Contributes to the monitoring needs of ESA recovery planning, and
· Contributes to other regional fisheries management needs.

October Workshop Objectives:
· Overview of workshop processes, policy perspectives from convening agencies, and discussion with participants 

· Review and confirm the tasks and tools designed to build the basin-wide workshop process and deliverables
· Review and confirm the overall budget and resources available to support the monitoring strategy 

· Review and summarize the work of the sub-regional workshops

· Develop an initial strategy with project specific cost estimates and priorities

Day 1 – Tuesday, October 20, 2009

8:00 – 8:30
Convene Group, Distribute Materials
· Assemble, pick up materials

· Coffee available 
8:30 – 9:00
Welcome, Groundrules, Overview and Agenda Review
· Welcome and groundrules – Turner Odell, Oregon Consensus
· Overview from the Workshop Conveners
· Dick Wallace, Washington Council Member, NPCC - Welcome
· Tony Grover, NPCC – Strategic Objective
· Brian Lipscomb, CBFWA – Participant Involvement

· Barry Thom, NOAA – Regulatory Context

· Greg Delwiche, BPA - Sideboards

· Agenda Review – Rob Williams, Meridian Institute
9:00 – 9:45
Participant Introductions and Expectations
· Executive/Lead participants introduce themselves, their involvement/relationship to regional monitoring efforts, and the policy level perspective they bring to this workshop.

· Resource participant introductions and affiliations

9:45 – 10:15
Review Tasks and Tools Designed to Build the Basin-Wide Workshop Process
· Give sufficient background to explain the Basin-Wide Workshop process – Tony Grover, NPCC and Brian Lipscomb, CBFWA
· Brief context for the Basin-Wide Workshop (including timeline) 
· Sub-regional workshop process, sideboards, and tasks
· General overview of sub-regional products
· Expected deliverables for the Basin-Wide Workshop

· Planned next steps and timeline

· Questions and Clarifications
10:15 – 10:30
BREAK
10:30 – 11:00
Budget and Resources Available for Monitoring Effort
· Review and confirm the overall Fish and Wildlife Program budget and additional resources available to support the monitoring strategy – Bruce Crawford, NOAA; Greg Delwiche, BPA and Barry Thom, NOAA
11:00 – 12:00
Summarize Work of the Sub-Regional Workshops
· Overview of tables and maps summarizing sub-regional work product – Bruce Crawford, NOAA; Nancy Leonard, NPCC; Ken MacDonald, CBFWA; and Jim Geiselman, BPA
· Review and confirm work outputs (monitoring strategies, gaps analysis) by sub-region

12:00 – 1:30
LUNCH (on your own)
1:30 – 3:00
Summarize Work of the Sub-Regional Workshops (continued)
· Continued discussion and confirmation of the sub-regional work products to inform the strategy and framework
· Questions and Discussion 
3:00 – 3:15
BREAK
3:15 – 4:30
Review Basin-Wide Objectives and Deliverables - Begin Budget Discussion
· Brief recap of progress on basin-wide workshop goals, objectives, and deliverables and overview of remaining tasks – Tony Grover, NPCC and Brian Lipscomb, CBFWA
· Overview of current level of effort and new resources as applied to confirmed sub-regional monitoring strategies

· Begin discussion of adjustments needed (criteria for prioritization) 
4:30 – 5:00
Review of Day’s Progress and Planned Next Steps for Day 2

5:00

Adjourn for Day

Day 2 – Wednesday, October 21, 2009

7:30 – 8:00
Convene Group, Distribute Materials
· Assemble, pick up materials

· Coffee available 
8:00 – 8:30
Welcome, Overview of Day 1 Progress and Agenda Review for Day 2
· Welcome and review groundrules

· Overview of Day 1 progress
· Confirm agenda and approach for Day 2
8:30 – 10:15
Basin-wide Prioritization
· Review monitoring strategy needs and resources available
· Discuss and develop basin-wide prioritization criteria
10:15 – 10:30
BREAK
10:30 – 12:00
Basin-wide Prioritization (continued)
· Continued review monitoring strategy needs and resources available
· Apply basin-wide prioritization criteria
12:00 – 1:30
LUNCH (on your own)
1:30 – 3:00
Basin-wide Prioritization (continued)
· Continued application of basin-wide prioritization criteria

· Agree upon guidance for development of detailed proposals/cost estimates for new efforts during break between meetings
3:00 – 3:15
BREAK
3:15 – 4:00
Review of Day’s Progress and Planned Next Steps for November Session
5:00

Adjourn 
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