A. Report from Ledger Subcommittee – 5-19-10
1. See PowerPoint – HEP Pyramid
2. Discussion

Technical Issues

HEP was designed to look at projects before they were constructed.  

HEP should be abandoned, need to come up with something else.

HEPs have many inconsistencies

How do we use this process to come up with something to be reasonable?

Tier 2 

Some of these issues overlap with the fish habitat credit issues

Tier 3

Other

How to deal with easements

How do we get better ecological benefits?
Acres flooded

Making up with other lands

Raising the values of lands that are being restored

So much variation that we are dealing with apples and oranges

How do we bypass and figure out what is reasonable

Nate

Not there yet about abandoning HEP

Carl

How do we address the inconsistencies if we want to get to a ledger?
Phillip

Need to get beyond the minutiae.  Can't just look at each little issue.  Nailing down the ledger is not a precursor to move towards an agreement that can be sold to the region.

Matt

Could go back to acres

Tracy

What projects are being done for each of the dams?  Don't have a good idea at this point. Maps of what is happening.  What mitigation is linked to the projects?

Carl

How do we determine if a project is a good fit for mitigating for a particular dam?
Carl

At what point have we rounded the edges to the extent that BPA and managers are comfortable enough to discuss agreements?
Therese

Where do we go from here?

Carl

Not prioritized

SOPs important going forward

Fish Crediting issues - needs to be addressed

Lower Mainstem 
Corner rounding issue

Phillip

Can never use HEP and come to a precise agreed upon ledger

Carl

2:1 is still and issue

Important to the managers or might severely underestimate the loss.

Angela

Is BPA willing to compromise on 2:1 if managers are?
Phillip

If we can reach a reasonable settlement and the region can see that it is a good resolution then we can go forward.  Figure out what is appropriate for resource and develop a plan.  If we are all comfortable with something then we can move forward.

360,000 acres lost and about 500,000 acres of mitigation provided to date.

Ed

Maybe using acres is the something could be helpful

Nate

In the same place as Phillip on developing an agreement

Currently, BPA is focusing on the small details.

If that continues then we need to work through the details.

Recognize the uncertainty and move forward

If continue with technical approach then will need the SOPs

Therese

Fork in the Road
Group Discussion

What do we need to do to move toward the bigger picture issue rather than the detailed technical approach?
How important is to know the losses allocated among managers?

Important issue to the tribes.
Location of the project

Presentation on mitigation - maps

Do we have the data to do this?

Miight be able to use Pisces

What projects does this apply to? 

4 Lower Snake and 4 Lower Columbia

Greg

May not be an issue for some projects

Angela

Could affect a project even if it is not an issue for your project

Carl

Bring the managers together by projects and work with BPA to develop the maps, etc.

Course breakdown by acre by cover type

Paul

2 actions

Parties get together and develop products  for the June meeting – Maps & Templates
Tracy

Big picture and get the dots on the map for next meeting

