Follow-up Tasks for Sub-regional Workshops (Table 1 Steelhead, Table 2 Chinook, and Table 3 Sockeye, Coho, and Chum)
Although much information was completed at the regional workshops, some information could not be completed without additional considerations and thought by the participants.  These include completing columns E and F in Table 1, Table 2, and Table 3.  In addition no one was prepared to conduct a 10% redirection exercise at the workshops, but this must be completed prior to the 5 day executive workshops.  Following are instructions for completing these exercises in preparation for the executive workshops on October 20-22 and November 3-5.

Column D- List of Gaps and Justifications

Identify the major gaps in the MPG monitoring in priority order and provide a short reason why they are important.  In the previous workshops, gaps were identified but not prioritized.  Please prioritize the gaps.  Recommendations in Column E should be consistent with the prioritized gaps.

Column E- RPA Recommendations And Other Recommendations or Consolidations 

RPA Recommendations

Included in column (E) are the RPA Workgroup Recommendations that address implementing specific RPAs.  These recommendations have not been finalized but will be soon as comments are received from the workshop participants as to their value and accuracy.  The recommendations are not to be changed in the tables as they can only be changed by the RPA workgroups and the Action Agencies.  If you have subregional workshop agreement on  suggested changes or comments to these recommendations, place them in parenthesis with the pretext “Subregional Comment.”
Other Recommendations or Consolidations

Any recommendations provided by the participants that would maintain, end, modify, or consolidate existing monitoring should be entered here.  For baseline monitoring to be maintained provide short justification.  Also list any significant new monitoring recommendations that if funded would address one of the prioritized significant VSP, habitat, or hatchery gaps identified in Column D in implementing the MPG strategy.  All recommendations and consolidations should be ranked in priority order 1 through N where 1 is the highest priority.  

Column F- Description of continued/modified projects and/or New Funding Proposals with Estimated Costs 

Describe how the RPA and other recommendations described in column E can be fulfilled through maintaining existing projects, modifications/consolidations/enhancements of existing projects, adding new projects, or a combination thereof.  

· For existing BPA-funded projects please include the project number, project name, which recommendation it addresses in column E, and annual cost in parentheses. 

· For existing BPA funded projects that are proposed for modification/enhancement please include the project number, project name, which recommendation it addresses in column E, and current annual cost and addition or subtraction in parentheses.

· For new proposals provide a brief description of the proposal, which RPA recommendation or other recommendation it addresses in column E,  and estimated new annual costs in parentheses.
· Rank order together all existing contracts with no changes, existing contracts with additions or subtractions and new proposed contracts, 1 through N with 1 being the most important to fund.
Ten Percent “Redirection” Exercise

Each entity should evaluate their BPA contracts to identify a scenario of an overall 10% savings in total monitoring costs.  This information will be used with in the 5 day collaboration workshop to identify monitoring efforts that may be redirected within the same agency or entities’ budget to fill other identified monitoring gaps, improving or enhancing other existing monitoring efforts, or redirected to on-the ground conservation actions.  Note that any decisions regarding recommendations for redirection will be made as part of the collaboration process involving all participating policy and program leads, and that any redirection in Accord projects will be a zero net sum change to current Accord entity budgets, and changes would be individually coordinated with the specific Accord party, in a manner consistent with the spirit of the replacement project language in the Accords.  In addition, please note that BPA intends to ask for this same cost saving information from other entities not currently engaged in this collaboration process for input to the 5 day workshop.
A table has been developed for existing BPA funded projects and contracts for each domain.  The table identifies all valid contracts by contractor for the domain that contains monitoring that addresses VSP, hatchery supplementation or reintroductions, and habitat action effectiveness monitoring or status trend monitoring.  The amount shown in the table is the amount dedicated to monitoring and may be significantly less than the overall contract amount.  This is especially true for habitat restoration projects where most of the contract may be directed toward restoration construction activities with a small portion directed toward effectiveness monitoring.  Also, routine hatchery operation and maintenance activities are not addressed in the table unless the activity is being used for VSP purposes such as counting adult abundance at a weir.  All monitoring amounts are based upon an analysis of the work elements identified in the contract.

Each monitoring entity should evaluate their BPA contracts that contain monitoring as identified in the EXCEL table provided for each Columbia Basin Domain which is based upon the Excel Spreadsheet (Basin Summary Tables2) posted on the CBFWA website, and develop a scenario achieving a 10% total savings across the total value of their contracts for a given domain.  

Column A- Monitoring Entity

· Find your agency, tribe, etc in Column A. Confine your evaluation to BPA contracts with monitoring for your entity only;

Column B BPA Project Number

· Identifies the project number under which more than one contract may be issued

Column C BPA Project Description

· Provides the short project description to aid in recognizing the contract purpose

Column D BPA Contracts with Monitoring

· This column identifies the actual contract numbers with a monitoring component.

Column E Contract Amount Dedicated To Monitoring

· This is the amount dedicated to monitoring based upon an analysis of the work elements within the contract.  For contracts whose sole purpose is monitoring, the entire amount of the contract was applied regardless whether some work elements were not strictly a monitoring activity such as environmental permits, planning, etc.

Column F Estimated Savings in Dollars

· In this column the amount of dollar savings you are proposing to obtain for a specific contract should be identified.  For some contracts you may wish to take no savings toward the 10 percent target whereas for other contracts you may wish to take part, most or all of the RM&E cost toward the overall 10% savings. 

· The 10% redirection may be obtained in any combination that you think minimizes the adverse impacts on the monitoring information being collected (e.g., it may be applied across the board, savings may be gained from specific projects only, or savings may be gained by omitting non-critical work elements within a project or projects)

Column G Narrative Explaining proposed cut or modification

· In this column provide a short explanation of the work element or items to be cut.  

· When identifying projects or work elements for potential savings, avoid “red herring” proposals (i.e., avoid proposing cuts to projects that were identified as fulfilling a critical VSP or RPA monitoring need or were part of the monitoring “baseline” against which gaps were identified).

Column H Narrative Explaining Impact(s) of Proposed Change

· Describe the specific impacts of the identified redirection or modification in Column G on ongoing monitoring strategy and baseline monitoring.
